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School of Economics, Economics of Financial Intermediations 
International & Engineering Insurance
I am Stefano Angelini,
Account Executive at Andrea Scagliarini Spa
• My background has been as a Civil Engineer
• I dealt with transport infrastructures procurement and construction
• I provided technical assistance to judges in civil and penal lawsuits
• Now I:
• Work as Account Executive on multinational incoming Clients 
at Andrea Scagliarini Spa
• Am the Risk Engineering specialist within my Company
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International & Engineering Insurance
Why Am I Here
I am here to talk with you about insurance sharing my experience in 
an independent broker firm specialized in international programs, to 
provide you with:
• An idea of how this work is run
• Information about a specific type of coverage (Risk Engineering 
ones) requested by PA in the construction of civil infrastructures
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International & Engineering Insurance
My Company – Andrea Scagliarini Spa
• Established in 1976
• 100+ years and four generations of insurance intermediaries
• Member of the Worldwide Broker Network since 2011
• 140+ multinational clients (growing…)
• 44% revenue from multinational clients
• Focus: commercial and corporate clients turnover between € 20 – 2,000 Mln
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Headquarters
Chairman’s Office
“To be the leading independent Italian 
insurance broker for multinational 
clients”
Our Ambition Statement
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Worldwide Broker Network 
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✓ Unanimously considered as the best and most sophisticated network of 
insurance brokers in the world
✓ Established in 1989
✓ Present in over 100 countries with 500 offices in the 6 continents
✓ 4th largest network of brokers (owned and non-owned) in the world
✓ Over 17.000 professionals and combined revenue exceeding Usd 5 billion
✓ Cutting-edge technological solutions through web-based platform WBNet
✓ www.wbnglobal.com
Wo r l d w i d e B r o k e r N e t w o r k
Worldwide Broker Network
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International & Engineering Insurance
The Italian Renaissance
First insurance contracts were contracted in the 14th century. At that 
time individual Insurers were not professionals since this activity was 
carried out as collateral business by merchants, bankers and 
notaries.
The most ancient document that prove the Italian “primogeniture” of 
an insurance policy is the financial book of the firm Francesco Del 
Bue (Florence, 1329). In this book expenses paid for the “risk” for 
cloth coming from Flanders are reported.
In 1397 – always in Florence – a 2.100,00 ecu insurance, subscribed 
by 12 individual Insurers, was contracted.
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International & Engineering Insurance
Lloyd’s of London - Origins
The Lloyd’s insurance market began in a Coffee House opened by 
Edward Lloyd in around 1688 on Tower Street (London).
This establishment was a popular place for sailors, merchants, and 
ship-owners , and Lloyd catered to them with reliable shipping news.
The coffee house soon became recognized as an ideal place for 
obtaining marine insurance.
Historian Eric Williams notes: “Lloyd’s, like other insurance 
companies, insured slaves and slave ships, and was vitally interests 
in legal decision as to what constituted ‘natural death’ and perils of 
the sea’.” 
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International & Engineering Insurance
The Italian insurance market and the renaissance of the Broker
Insurance Companies established in Italy at the beginning of the 19th
century together with the industrial development.
At the early stages, Brokers were substituted by Insurance 
Companies that created a direct network of representative within the 
territory.
Insurance Brokers appeared again in the insurance market in mid-50s 
(after the second World War) when the big US & UK insurance 
Brokers opened their first offices in Italy to take care of interest and 
investments of their Multinational Clients in our Country.
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International Insurance 
Programs
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International Insurance Programs
Admitted vs. Non Admitted Countries
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• Non-Admitted Countries: to be compliant with the regulation of 
the Country in which the Global Client does have a subsidiary, a 
local policy has to be issued in order to cover a risk that has to be 
transferred to the insurance market.
• Admitted Countries: the Parent Company for its own interest and 
that of its branches can contract an insurance coverage without 
issuing a local policy.
EU legislation allows carriers and intermediaries, as long as they are 
authorized, to operate in other Countries of the EU where they are 
not resident, in an arrangement called “Freedom of Services” (FoS)
International Insurance Programs
Client – Broker – Carrier Relationship
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Global  CarrierGlobal  Client
Producing
Broker
Local 
(Incoming) 
Client
Local Broker Local Carrier
The chart above shows the flow of communication and authority 
between all parties involved in an international insurance 
programme which uses a local broker.
International Insurance Programs
Client – Broker – Carrier Relationship
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Global Client – Is the HQ of the Client. The global client has worldwide 
decision-making authority for the company. The global client is the producing 
broker’s domestic client.
Producing Broker – A licensed insurance broker who has the relationship with 
the global client and has been given the authorization, by the global client, to 
place, handle and run their global insurance programme.
Global Carrier – An insurance carrier with coverage territory capabilities 
throughout most of the world, including the country in which the global client 
is domiciled.
Local Client – Is the subsidiary client of the global client in a specific country.
Local Broker – A licensed insurance broker operating in a specific country.
Local Carrier – An insurance carrier located, licensed and operating in a 
specific country. The carrier may or not may be part of a global carrier’s 
“family of carriers”.
International Insurance Programs
Out-Going International Project Management
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It does no matter if you are on the Property & Casualty or the 
Employee Benefits side of the firm – both sides of “the house” go 
through similar processes.
The coverage is different and some of the details may be different 
but the overall the work processes and the relationship management 
are the same.
International Insurance Programs
International Property & Casualty Programmes
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There are four different ways that an International P&C 
Insurance Programmes can be written:
1. Locally Admitted and Placed Insurance Policies
2. Multinational Insurance Programmes
3. Controlled Master Insurance Programmes
4. Freedom of Services (FoS) Programmes
International Insurance Programs
International Property & Casualty Programmes
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Locally Admitted and Placed Insurance Policies
Are written by carriers licensed in each of the specific countries the 
client is located in. The local country carriers may or may not be part 
of the Global carrier’s “family of carriers”, but even if the carriers 
have the same parent they are not joined up or controlled when they 
are not placed by the Producing Broker through the Global carrier. 
The programme is legally compliant but the Global Client and the 
Controlling Broker have NO CONTROL over the local insurance 
policies.
International Insurance Programs
International Property & Casualty Programmes
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A. Advantages
A. Locally issued policy are legally compliant
B. Premium costs may be able to be expensed on local tax returns
C. Good community member – paying premiums and taxes locally
D. Local country carriers may provide mote cost effective policies
E. Local country carriers may provide coverage that would not be available 
through a Global Carrier (i.e. CAR Merloni in Italy)
B. Disadvantages
A. The local country policy is written in local language – carriers do not translate 
to English
B. Local policy may or may not provide the broadest coverage available
C. Coverage may not be as broad as the Client has become used to their own 
country
D. There are no Difference I Conditions/Difference in Limits (DIC/DIL) provisions
E. What do you know about local carrier solvency
F. Tacit Renewal issues
International Insurance Programs
International Property & Casualty Programmes
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Multinational Insurance Programmes
Are written by carriers licensed in each of the specific countries that the client 
is located in. The local carriers may or may not be part of Global carrier’s 
“family of carriers” in each of the countries that the client is in. The Producing 
Broker writes a Global Master DIC/DIL to come in over the top of the locally 
placed policies that may be insufficient, either in coverage or in limits. This is 
excess coverage that will come into play in the event of a loss where the 
local policies are insufficient, either in coverage or in limits. The Multinational 
Insurance Programme only works if the local carrier is part of the Global 
carrier’s “family of carriers”, if it is not, the Global carrier writing the Global 
Master DIC/DIL will have to be asked by the Producing Broker to agree to 
going over the locally placed carrier policies. It is the Global carrier’s decision 
to go over or not.
International Insurance Programs
International Property & Casualty Programmes
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A. Advantages
A. Locally issued policy are legally compliant
B. Premium costs may be able to be expensed on local tax returns
C. Good community member – paying premiums and taxes locally
D. Access to local country carriers which may be more cost effective
E. Under the umbrella of a Global Master DIC/DIL there are provisions that may provide 
coverage for losses that do not have sufficient local cover or limits under the local country 
policy
B. Disadvantages
A. The local country policy is written in local language – carriers do not translate to English
B. Local policy may or may not provide the broadest coverage available
C. There will be no DIC/DIL provisions if the Global Master Carrier does not agree to provide 
DIC/DIL coverage over the local carriers – who are not member of the Global Master 
carrier’s “family of carriers”
D. What do you know about local carrier solvency
E. Though local country policy have been bought and thus local taxes have been paid, the 
client can have tax and compliance issue if there is a loss, with the portion of the coverage 
that is paid out from the Master DIC/DIL policy – because the DIC/DIL coverage is not on 
locally admitted paper. It is on Global Clients Carrier’s country paper in this instance. 
International Insurance Programs
International Property & Casualty Programmes
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Controlled/Global Master Insurance Programmes
Are written at the direction of the Producing Broker with the Global carrier 
who then directs the placement of the local country coverage policies with 
(for example) AIG or AIG’s locally licensed sister companies, in each of the 
specific countries the client is located in. The carrier in each country will all 
be part of the Global carrier’s “family of carrier’s”.
International Insurance Programs
International Property & Casualty Programmes
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A. Advantages
A. The Controlled Master Insurance Program (CMP) is legally compliant
B. Locally issued policies are legally compliant
C. Premium costs may be able to be expensed on local tax returns
D. Good community member – paying premiums and taxes locally
E. The Global Client, the Producing Broker and the Global Carrier have CONTROL of all of 
the insurance policies
F. Under the umbrella of a CMP there will be provisions that will provide coverage for all 
losses that do not have sufficient local cover or limits – as coverage will have been placed 
with the Global carrier’s “family of carriers”.
B. Disadvantages
A. The local country policy is written in local language – carriers do not translate to English
B. If the Global Carrier cannot write the local coverage in a specific country and thus a local 
carrier must be found to write that specific local coverage the Global Carrier may or may 
not provide DIC/DIL coverage over that local coverage
C. There can still be a potential tax issue if the local coverage is insufficient in cover or in 
limits to full pay the local loss and the Controlled Master policy must pay a portion from the 
Parent company Country. The way to reduce this potential issue is to place as broad as 
possible coverage and place full local exposure limits – locally.
International Insurance Programs
International Property & Casualty Programmes
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Freedom of Services (FoS) Programme
Allows a carrier who is licensed in the European Economic Area (EEA) – EU 
countries plus Iceland, Liechtenstein and Norway – to write insurance 
coverage on a cross-border, non-admitted basis (no local policy issued), 
within EEA. The policies can be underwritten by a carrier in any EEA member 
state/country, to cover exposures in any other EEA member states/countries 
the client is located in.
International Insurance Programs
International Property & Casualty Programmes
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A. Advantages
A. FoS placements are regarded as a tool to be used to reduce the administrative work 
required in managing an international programme across the EEA
B. Disadvantages
A. Though the coverage is considered legally compliant it is providing non admitted coverage 
in each local country that the program is providing coverage in
B. The coverage will be  issued on the basis of good local standards but those standards will 
emanate from the country that the programme emanates out of – the coverage will not be 
based on good local standards of each countries the carrier is providing coverage in – i.e. 
Unless the writing FoS carrier were to be located in France, the unique and compulsory 
local country coverage such as NAT CAT in France would not necessarily be addressed –
this could be a problem
C. Appropriate levels of tax (based on local country exposure and the premium charged for 
that exposure) will still need to be paid in the local country that the local cover is being 
provided in, despite the fact that there is no local country carrier to pay the tax through to 
the tax authorities
D. Policies will be written in the local language of the country that the FoS programme was 
written from – this may prove to be problematical for the Producing Broker and the client 
when evidence of coverage must be proved or when there is a claim in a local 
country
International Insurance Programs
International Property & Casualty Programmes
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We have viewed the 4 ways that P & C policies and programmes
can be placed internationally:
1. Locally Admitted and Placed Insurance Policies
2. Multinational Insurance Programmes
3. Controlled Master Insurance Programmes
4. Freedom of Services (FoS) Programmes
The goal is to provide the insured with a legally compliant and as 
efficient as possible programme, in all of the countries that the 
insured is located in.
International Insurance Programs
International Property & Casualty Programmes
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When the insured is in 2 or more countries, the goal is to provide the 
insured with:
1. A Multinational Policy Programme
2. As many Local Country Policy placements made by the 
Multinational carrier, within their own family of carriers, with 
appropriate local country policy limits and conditions (not 
minimum policy requirements), as possible
Remembering that Controlled Master Policy DIC/DIL coverages are 
intended for claims that could not be provided for under the Local 
Country Policy placement.
International Insurance Programs
International Property & Casualty Programmes
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When the insured is in 2 or more countries and your International Carrier cannot provide 
all of the Local Policy requirements, the goal is to provide them with:
1. A Controlled Master Programme
2. All Local Country Policy placements made by the Controlled Master carrier, with 
appropriate local country policy limits and conditions (not minimum policy 
placements)
3. With the outstanding Local Country Policy placements being made with appropriate 
Local Country carriers, outside of the Multinational’s family of carriers, with 
appropriate local country policy limits and conditions (not minimum policy 
placements)
Remembering that the Multinational Programmes Policy DIC/DIL coverages are 
intended for claims that could not be provided for under the Multinational’s family of 
Local Country Policy placements – there is no coverage under the Multinational 
DIC/DIL form for the Non-Multinational-Family Local Country Carrier Policy 
placements.
International Insurance Programs
International Property & Casualty Programmes
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Financial Interest Clause (FINC)
Some global policies include a Financial Interest Clause which amends the policy to cover only the 
global client’s financial interest in the client’s local country subsidiary.
A key feature of a FINC is that the “parent company” is the only legal entity that is actually covered 
under the global policy.
The purpose of the clause is to avoid the regulatory concerns that can arise when local coverage has 
not been purchased. If the local subsidiary are not actually covered under the global policy they are not 
a part of the transaction and thus some would argue that the global client is not violating the regulatory 
requirements applicable to the local subsidiaries – because the local subsidiary is not covered.
The clause is intended to cover the “parent company” for an amount equal to the value for which the 
local subsidiary would have been covered had there been an insured claim under a properly placed 
local policy.
The clause may trigger undesirable or unforeseen tax issue for the parent or the local  client despite 
the intent of the FINC to eliminate the local client from named insured status. FINC are not used 
without risk.
Engineering Insurance
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Engineering Insurance
Engineering Insurance
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Engineering insurance refers to the insurance that provides 
economic safeguard to the risks faced by the ongoing construction 
project, installation project, and machines and equipment in project 
operation. 
Product categories
Depending on the project, it can be divided into construction project 
all risks insurance (CAR) and installation project all risks insurance 
(EAR).
Depending on the attribute of the object, it can be divided into 
project all risks insurance, and machinery breakdown insurance.
Engineering Insurance
Contractor’s All Risks (CAR) vs. Erection All Risks (EAR) 
Insurance
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CAR
Infrastructure projects: highways, railways, bridges, tunnels, dams, 
hospitals, etc.
EAR
Machines and electrical machineries, electrical plants, refineries, 
steel plants, etc.
Engineering Insurance
Contractor’s All Risks (CAR) vs. Erection All Risks (EAR) 
Insurance
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Engineering Insurance
CAR/EAR – Policy framework
D A L 1 9 7 6
SCAGLIARINI S.P.A.ANDREA
B R O K E R     D I     A S S I C U R A Z I O N I
Wo r l d w i d e B r o k e r N e t w o r k
Material damages
• Contract works
• Existing properties
• Construction machineries
• Debris removal
Third Party Liability
• Accidental bodily injury or illness of third parties
• Accidental loss of or damage to property belonging to third parties
occurring in direct connection with the construction or erection of the 
items insured under the material damage section and happening on 
or in the immediate vicinity of the site during the period of cover.
Engineering Insurance
Contractors’ All Risks Insurance
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R
is
k
v
a
lu
e
Construction period
Construction works ending date
(provvisional acceptance certificate)
Maintenance
period
Maintenance period end
(final acceptance certificate)
Sum insured at works starting
date: 100% 
Engineering Insurance
Contractors’ All Risks Insurance
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a) Maintenance
Damages occurred during the maintenance
period
b) Extended maintenance
Damages due to construction
period activities
Final acceptance certificate
Provvisional acceptance certificate
c) Inherent Defect Insurance
Starting date
Transport
Design
Other coverage
Construction
Damages occurred during the maintenance
period +
Engineering Insurance
Erection All Risks Insurance
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R
is
k
v
a
lu
e
100%
0%
Erection period
Erection ending date
(provvisional acceptance certificate)
Periodo della
Manutenzione
Mainten nce
period
Testing
period
Sum insured at works starting
date: 100% 
Maintenance period end
(final acceptance certificate)
Engineering Insurance
Erection All Risks Insurance
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a) Maintenance
b) Extended maintenance
Final acceptance certificate
Provvisional acceptance certificate
Erection starting date
Transport
Design
Other coverage
Erection &    Test
c)  Supply guarantee
Damages occurred during the maintenance
period
Damages occurred during the maintenance
period +
Damages during test phase
Damages occurred during the maintenance
period +
Damages during test phase
Damages caused during the design or 
production phase
Engineering Insurance
CAR/EAR – Policy schedule
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Players
• Policyholder: generally the Contractor
• Principal
• Main Contractor
• Sub-contractors
• Insured: Policyholder, Principal, Contractor, sub-contractors and 
all those people/entities involved in the construction/erection 
works
Engineering Insurance
CAR/EAR – Policy schedule
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• Description of the contract works
• Contract/site location
• Period of insurance:
• Construction/erection period
• Maintenance period
• Testing period
Engineering Insurance
CAR/EAR – Sum insured
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• Section 1 – Material Damages 
• Item 1: Contract works (permanent and temporary works 
including all materials)
• Item 2: Existing properties (located on or adjacent to the site 
belonging to or held in care, custody or control by the 
Principal)
• Item 3: Removal of debris
• Item 4: Construction Machineries (need to attach a list 
showing new replacement values of each machine)
• Section 2 – Third Party Liability:
• Property damage/bodily injury limit (per claim and per period)
Engineering Insurance
CAR/EAR – Deductibles
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• Section 1 – Material damages
• Natural perils, Existing properties, Damages caused by 
Design errors
• Basic (all other events)
• Section 2 – Third Party Liability
• Property damage
• Bodily injury (null)
Engineering Insurance
CAR/EAR – Italian vs. International Insurance Market
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• Italy
• ANIA CAR/EAR Insurance wording
• CAR/EAR Scheme 2.3 (DM 123/2004; D. Lgs. 50/2016) –
Public works
• Rest of the World
• Munich Re CAR/EAR Insurance wording
Engineering Insurance
CAR/EAR – Material Damage: scope of coverage
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The Insurers – if during the period of cover the items or any part 
thereof entered in the Schedule shall suffer any unforseen and 
sudden physical loss or damage from any cause, other than those 
specifically excluded – will indemnify the Insured in respect of such 
loss or damage as hereinafter provided by payment in cash, 
replacement or repair (at their own option) up to an amount not 
exceeding in respect of each of the items specified in the Schedule 
the sum set opposite thereto and not exceeding in any one event the 
limit of indemnity where applicable and not exceeding in all the total 
sum expressed in the Schedule as insured hereby.
Coverage type: ALL RISKS
Engineering Insurance
CAR/EAR – Third Party Liability: scope of coverage
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The Insurers will indemnify the Insured up to but not exceeding the amounts 
specified in the Schedule against such sums which the Insured shall become 
legally liable to pay as damage consequent upon
a) Accidental bodily injury to or illness of third parties
b) Accidental loss of or damage to property belonging to third parties
Occurring in direct connection with the construction or erection of the items 
insured under Section 1 and happening on or in the immediate vicinity of the 
site during the period of cover.
In respect of a claim for compensation to which the indemnity provided 
herein applies, the Insurers will in addition indemnify the Insured against:
a) all costs and expenses of litigation recovered by any claimant from the 
Insured, and
b) all costs and expenses incurred with the written consent of the Insurers,
Provided always that the liability of the Insurers under this Section shall not 
exceed the limits of indemnity stated in the Schedule.
Engineering Insurance
CAR/EAR – General exclusions
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• War
• Invasion
• Act of foreign enemy
• Nuclear reaction
• Nuclear radiation or radioactive contamination
• Willfull act or willfull negligence of the Insured or of his 
representatives
• Cessation of works whether total or partial (see special cond. 
silent risk)
• Consequential loss
• Cost of replacement or rectification of defective material
• Mechanical and/or electrical breakdown
• Asbestos
Engineering Insurance
CAR/EAR – Special conditions (to be agreed with the UW during 
the quote phase)
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• Damages due to design errors (it can be extended to the item subjected to the 
design error too)
• Cover for Loss or Damage due to Strike, Riot and Civil Commotion (SRCC)
• Maintenance Cover / Extended Maintenance Cover
• Theft damages
• Cover for Extra Charges for Overtime, Night Work, Work on Public Holidays, 
Express Freight
• Cover for Cross Liability
• Good faith
• Gross negligence
• Underground cables, pipes and other facilities
• Business Interruption
• Environmental damage (sudden pollution)
• Suspension of works - silent risks (FLEXA coverage)
• Pro-rata temporis extension
Engineering Insurance
CAR/EAR – Pro-rata temporis extension
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In the case of extension of the expiry date stipulated in the policy for 
completion of the work, granted by the Customer, a rate proportional 
to the policy rate will be applied on the amount insured at that 
moment, provided that the ratio between claims settled and claimed 
and the (net) premiums collected at that date does not exceed XX% 
(generally 60%); on the contrary the extension will be granted at 
conditions to be agreed upon.
Example:
- CAR initial period of coverage: 18 months
- CAR initial premium: 120,000.00 €
- Period of coverage extension: 6 months
- Pro-rata premium (if loss ratio < 60%): 120,000.000 € x 6 / 18 
= 40,000.00 €
Engineering Insurance
CAR/EAR – Premium computation Example
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Section 1 – Material Damage
Item 1: Contract works: 12,000,000.00 €
Item 2: Existing properties: 3,000,000.00 €
Item 3: Removal of debris: 500,000.00 €
Item 4 – Construction machinery: --
Sum insured Material Damage: 15,000,000.00 €
Section 2 – Third Party Liability
Limit (per claim/period): 5,000,000.00
Net rate (defined by the UW according to type of works, period of 
coverage, TPL limit, etc.): 1,80°/°°
Net premium per period: 15,000,000.00 x 1,80°/°° = 27,000.00
Taxes (21,25%): 5,737,50 €
Gross premium per period: 32.737,50 €
Engineering Insurance
CAR – Renovation works of (restricted) Historical Buildings & 
Tax Compliance
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• Insurance contracts that cover property damages and the owner 
liability of historical buildings are tax exempt (L. 1089/1939, DL 
953/1982, D. Lgs. 490/1999 and D. Lgs. 42/2004)
• CAR insurance does cover both (but not only!) material damages (to the 
existing properties) and owner liability in case renovation works on 
historical buildings
• CAR policyholder is usually the Contractor (sometimes the 
Owner/Principal does contract the CAR insurance directly)
In case the CAR insurance is contracted by the Contractor, taxes have to be 
charged also in case of renovation works on historical buildings!!!
In case the CAR insurance is contracted by the Owner of the historical 
buildings, shall we apply taxes or not?! If yes, the all net premium is tax 
exempt or just item 2 (existing properties) and owner liability?!
Thanks!
Stefano Angelini, M.Sc. Eng., P.E.
Account Executive
Andrea Scagliarini S.p.A.
Via Calzolerie,1- 40125 Bologna
Direct dial: (+39) 051 6482 659
Fax: (+39) 051 6482 699
E-mail: s.angelini@scagliarinibroker.it
Web: www.scagliarinibroker.it
Vat number: 00909920373
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